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Mission Zero:
our promise to eliminate

any negative impact our company
may have on the environment
by the year 2020.
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Our Results so far (Dec 2010)

082%reduction in waste sent to landfill since 1996 per unit of production

8 Water intake in manufacturing is dowi82% since 1996 per unit of production
8 Total energy use down bf##3% since 1996 per unit of production

8 Nonrenewable energy is down b@0% since 1996 per unit of production

& Absolute reduction of Interface GHG emissions 3D%from baseline

030% of global energy is from renewable sources

040% of total raw materials are recycled or btbased materials

d Cumulative avoided waste costs totallin$438 million since 1994

8 All factories in Europe operate 0o 00% renewable electricity

099% of the products sold in Europe were manufactured in Europe
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The 2 paradigm shift

OLD UPCOMING RADICAL
ACorporate AProduct ASystems
sustainability sustainability sustainability
AThe Beauty AEmbedded ARadical system
contest thinking

ALCA
AAwards, labels, | performance AClose loop
CSr reports, systems, radical
certifications Akg CO2/ m?2 materials
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68% 9% 8% 8% %

Raw Interface Interface Use & End
Materials Manufacturing Transportation Maintenance of Life

Life Cycle Analysis. The key in sustainability.




45% Yarn

11% Backing Compound

6% Glassfleece and Tufting Carrier

4% Precoat Bonding Layer
1% Packing
1% Raw Material Transport

Raw
Materials

Life Cycle Analysis. The key in sustainability.




Moving on from the

CSR decade
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OLD NEW o

ADoing good ACompetitive advantage
AAnNd telling about it AEmbedded communications
ANice to have ACore (product)

AStories APerformance

ey priewne fo chrunise
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OLD NEW

ACSR ASustainability
ACorporate AProduct
AResponsibility ATransparency

ACSR Report AProduct Declarations
AGreenwash, labels AJust the Facts

ey priewne fo chrunise

InterfaceFLOR Aol






LCA brings alignment to the whole company ‘ﬁ'

Product Design

SHppY T and Innovation

Marketing Sales

Reporting to government and stakeholders

What you tell to your suppliers is the same that what you tell to your customers.
What your designers focus on is the same your sales force talk about.
What you report to stakeholders is the same that what your marketing claims.

| t 6s al l base on just the facts from[:}LC
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LCA makes innovations

to address the big issues
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LCA as the measure for product design

Heuga493

@ Environmental Maximum
Catergories Reference Value

é Global Warming Potential 37.13kgCO0, eq
Q Water Consumption 0.89ms
L4
! Waste Generation 18.48 kg
I“c ,\l_ Embodied Energy 489 MJ
o ii Abiotic Depletion 6.8x10°kgSb eq.
é’ Q & Potential
<=
@ Nutrification Potential 0.03 kg PO eq.
Photochemical Oxidant 0.01 kg ethene eq.
Formation Potential
é Acidification Potential 0.12 kg SO, eq.
9, A'Lg&*‘ :
P \’"U B Ozone Depletion 8.7x107 kgR,, eg.
£ Potential




kg CO?eq. - Raw materials & Production
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Biosfera Micro



LCA aligns your entire

supply chain
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The 700 questions questionnaire

ADo you have an environmental policy?
ADo you sign to the precautionary principle?
AHave you signed to the Global Compact?

AWho is your 1SO14001 auditor?

How transfor mati1 ve

eerprimave sochrunse
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LCA facts based marketing
vs. GreenWash
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Today marketing is based on 100% somethings ‘“‘
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Much easier to look at the facts

Heuga493
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Environmental

Catergories

Global Warming Potential

Water Consumption

Waste Generation

Embodied Energy

Abiotic Depletion

Potential

Nutrification Potential

Photochemical Oxidant

Formation Potential

Acidification Potential

Ozone Depletion
Potential

Maximum
Reference Value

37.13kgCO0; eq

0.89 m®

18.48 kg

489 MJ

6.8x105kgSh eq.

0.03kgPO eq.

0.01 kg ethene eq.

0.12 kg SO, eq.

8.7x107kgR, eg.
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Facts already successful in the car industry *

AWhat is the biggest issue?

AEnergy at use = gCO2/km (becomes the magic metric)

AEuropean-wide goals for the industry on gCO2/km

AMandatory displaying of the metric on advertising

ACompany car tax: more tax if more gCO2/km

ARoad tax: more tax if more gCO2/km

ACity incentives: Low gCO2/km have exemptions eg
parking, congestion charge

nnnnnnnnnnnnn
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The 2 paradigm shift

OLD UPCOMING RADICAL
ACorporate AProduct ASystems
sustainability sustainability sustainability
AThe Beauty AEmbedded ARadical system
contest thinking

ALCA
AAwards, labels, performance AClose loop
CSr reports, systems, radical
certifications Akg CO2/ m?2 materials
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.. ":'lnn0vat|0n 33m TacTiles sold in
“L'A,'-.Substltutlng
¥ adheswes

TacT|Ies

Equal to cover 20% ¢
products sold globall
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Modularity at the core of the
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